Saunders 1865

AN INTRODUCTION TO OUR FIRM
The Saunders 1865 Difference

Saunders 1865’s relocation business grew out of one of the
UK'’s oldest professional property services firms, founded by
Mr Charles Saunders in 1865.

Back in the 1800s the firm’s clients were mostly private
individuals and small companies. They required

professional property management services throughout the

UK. They wanted hi-touch, highly personal service.

Since the late 1980s, Saunders 1865 has specialized in providing international Employee relocation
services, but we are still firmly committed to providing that hi-touch, highly personal service that is

so often missing these days.

Many of our early relocation clients were North American
corporations and they were having difficulty finding great

relocation support in Europe.

The picture on the left shows our original offices in Kensington’s
Gloucester Road, taken before the turn of the century.

SO, HOW DID SAUNDERS 1865 GET INTO THE FIELD OF RELOCATION?

When we started providing international relocation services to corporations in the late 1980s, our
first relocation clients were mainly North American aerospace companies. They came to us with an
urgent problem; they needed to get key people moved quickly and cost effectively from Europe to

North America.



Their urgent need, back in the 1980s, drove Saunders 1865 to start
providing international relocation services. It soon became clear that this
need went way beyond the aerospace industry. el ;‘\
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Aerospace Corporation urgently needs recruits from Europe

A large aerospace corporation was recruiting engineers from Europe and was trying to get
them to relocate permanently to Canada. Their HR staff told us that most of the best
aerospace engineers were working for UK companies; so with our help they mounted a big
campaign to persuade the best engineers they could find to leave their existing companies and

relocate permanently to Canada.

At the time, there was a deeply depressed home sale
market in the UK. Many engineers wanted to accept the
employment offer, but they couldn’t sell their homes. They
asked the aerospace corporation what they could do to
help. These candidates’ homes were spread all over the
UK. The aerospace corporation badly needed these
talented people to help them fulfill lucrative orders; but
they didn’t want to go to the expense and risk of providing

guaranteed buyouts.

Saunders 1865 was asked to come up with an alternative,
lower cost solution, which we did - a full blown

Departure Program that provided central

management of all the home disposals and a single

UK point of contact for all the new hires around Europe.

50 families were successfully relocated to Canada within the required 3 months time frame
(and we used this time period to get all the work permits and other immigration requirements
in place) and all the homes were sold during an extremely deep housing slump. It was
successful, not only in terms of selling the homes, but also in keeping the candidates
onboard and positively inclined towards moving to Canada. It was so successful that

the company has repeated the formula in subsequent recruitment campaigns.




In fact, it was such a great success that similar large projects quickly followed from other
aerospace companies. On the back of the success of those projects other clients form other
industries, all wanting Saunders 1865’s trademark highly personal service, quickly came on

board. These new clients included many American and Canadian relocation companies.

Employers wanted a high quality, comprehensive international

relocation service that got their people where they needed to be

e Quickly
e At reasonable cost

e Whilst making every Transferee feel special & highly
valued

Our entry into the international relocation market in the late

1980s was very timely. We were able to fill a gap in the market

thanks in large measure to the core principles that were instilled

in our business by Mr Charles Saunders way back in the 1800s.

CORE PRINCIPLES:

Charles Saunders made sure that clients were served only by dedicated, well-trained

professionals.

Charles Saunders believed in providing a highly personal service. We're not
big on red tape at Saunders 1865 today either! Our approach is a far cry from
the call-center approach where clients seldom speak to the same person; nor
do we ask our clients to fill-out forms about their needs. We speak to them

about these highly personal issues and make everything easy for them.
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As a boutique firm we remain very flexible. We adapt our programs to our clients
requirements. Every client is different and we don’t expect our clients to have to bend to fit

our programs and systems.

We respond rapidly to all service requests. We return phone calls and answer emails
promptly. These seem small things, but in our experience they are things that customers care

very much about - yet so many businesses are bad at them!



Our clients decide what work to give us based on our performance. We don’t lock our clients
in to long-term contracts. We let them decide whether they want to go on using us based on

how we've performed.

We form close working relationships &
long term friendships with our clients,
who are like extended family to us.
We become an extension of our
corporate client’'s HR teams. And we
strive to make it fun to work together

every day.

Finally and most important, there
should be no surprises on pricing.
We provide clear pricing information

that is approved by every client

before we start any new assignment.

Charles Saunders’ core principles:

e Dedicated, well-trained relocation professionals
e Highly personal service

e Flexible

e Always responsive & prompt

e Meticulous attention to detail

e Keep clients informed

e Don't lock Clients in to long term contracts

e Clear pricing info upfront - NO SURPRISES!




DO THESE CORE PRINCIPLES STILL WORK?

16 years ago, one of the most successful global banks decided to move their European relocation work

to Saunders 1865 (and away from one of the large relocation companies).

When their Head of global HR told us that the Bank had chosen
Saunders 1865 he said......

"I want to feel that our business is important to our relocation
service provider, so that you go the extra mile for us. Our
current provider is so large that we are just a number to them.
We are moving our business to Saunders 1865 because I know

we will be important to you."”

16 years later, the Bank’s new head of global HR went out of his way last year to tell us how pleased

he was that....

"When my department has any
relocation or property issue or problem,
all my staff know to call Saunders 1865

— we look at Saunders 1865 as our
relocation & property department! We
know Saunders 1865 will handle it all
for us, freeing up the time of our staff,

so they can focus on functions that add-

value to our business."

Obviously that unsolicited feedback 16 years after his predecessor’'s poignant remarks, pleased us

immensely and it underlines just how well Charles Saunders’ core principles continue to work for our

international relocation business and for our clients.



SOME CLIENT FEEDBACK - what it's all about!

"I recently utilized the services of Saunders 1865 in finding a
London flat. I would like to take a moment convey to you
how pleased I am with the services of Saunders 1865 and the
professionalism and assistance of your employees - with
specific emphasis on Ann. She was a fantastic advisor and
routinely exceeded my expectations. I'm certainly one of the
more picky house-hunters and she and her team were diligent
and thorough in scouring the marketplace for acceptable flats.
In addition, their follow-up once the lease was negotiated and
I had moved in was also quite helpful. Thanks for providing
such a great service!"

"We've been very pleased with the support we've received to-date. Right from the first call, we felt as
though our needs were going to be met in a caring and efficient way. We've presented a few non-traditional
needs (like needing adult education advice) and have been very solution-oriented. In addition to lots of
follow-up and very good logistics and planning, we've found to be very good at thinking about our whole
family - and treating us as a unit rather than just one employee being relocated. I've had experience with
other relocation agents in the past, and Saunders has far exceeded that experience. Finally, we spent five
days with Shelagh and found her extremely helpful and knowledgeable, and willing to help us sort through
big decisions without over-imposing (which is a tricky balance). All in all - ten out of ten so far!!l"

"Ann and Christine did a great job. The whole organization was very professional. From locating a new
house, check-in and check-out everything ran smoothly. They were quick to respond to questions and took
a lot of stress out of the process. I will highly recommend that we continue to use your service for future
relocations. Thanks for your help."

"Anna has been excellent to deal with. She has kept in touch and updated me constantly on the situation
with apartments etc. She has helped me understand the purchasing process and helped me find a solicitor
and other key people to facilitate the process. Although British, moving back to the UK after a long
absence meant I felt foreign and it was much more comforting to have expert help to find out information
and allowed me to find somewhere to settle fast and still get on with the demands of my job.”




"We thought your service was excellent. Ann Dinsdale and Kerry Jepson faced the challenge of rapidly
adapting to some gaps in expectations on our part, enabling us to select a suitable new home within 2
days. They looked after the paperwork seamlessly, so that we were able to move in on the day after we
arrived in the UK, with all services fully connected. The person who showed us around the market, Linda,
was similarly effective in identifying what we needed/wanted, and worked very well with Kerry and Ann to
change plans on the spur of the moment. We were very impressed with the team that worked with and
for us.”

"We worked with Ann and had a very pleasant experience. We had no idea what to expect and she was
there for us every step of the way. We had a difficult negotiation the first time around and Ann stood her
ground and advised us when it was good to compromise and when it was not. We were desperate for a
flat and, if not for Ann, may have ended up in a place where we were unhappy. Fern and Emma were the
ones who took me around to look at flats and they were equally as helpful. They made their opinions
known without attempting to sway me in any direction. It was clear that they had our best interest in
mind. Our experience with Sanders 1865 was a good one and we would recommend them to anyone
looking to relocate to London."

"I have gone through the process of having to relocate to join my husband in Canada. The move was
difficult for me, and having to sell and part with my beloved home in England was not an easy time for
me. The Saunders team was incredible. Ann Dinsdale supported me through the process from the
beginning and came over as a thoughtful, caring, and respectful but an incredible switched on person.
She guided me, through the ups and downs of selling our family home. I am now in Canada un-packing
boxes and coming to terms with the life changing move. Looking back on what Saunders helped us
achieve was fantastic, their advice ensured the property was presented correctly for the buyers. The offer
on the property came in and the buyer was not the easiest of people to deal with, but when things got
tough that’s when I really appreciated Ann and Christine's support. I am sure we would have lost our
buyer. They liaised with the estate agents, solicitors and my husband in Canada - this took so much
stress off my shoulders I would like to thank them once again for their incredible support and their
professionalism. Their expertise ensured the right estate agent was used and the whole process from
beginning to end was about 8 weeks. In contrast the relocation firm that we are dealing with us at the
Canadian side has a lot to learn and should take a leaf from the Saunders team. I would recommend
Saunders 1865 to make your move stress free. It also allowed my husband to concentrate on his new
post in Canada knowing I was being supported every step of the way in selling the house and enabling us
be together quicker.”

Ravini Jinadasa is Vice President - Client Services with Saunders 1865.

For more info email ravini.jinadasa@saunders1865.com
or call Ravini on: +44 20 7590 2706

www.saunders1865.com
Using Saunders 1865 sends a strong message that your people are highly valued
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